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From left to right: Julia Nguyen, Julie Schwallie, Brian Devilly, Jacob Osmanski, and Adam Wolff
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Checkpoint Make Sure Your Business Doesn't Become a Continuing Daytime Drama
\ " » There's a lot to be said for staffing a business with family members, especially if you
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need help. However, before hiring relatives, consider the drawbacks as well as the
advantages. It also helps to try to understand the roles staff members play through the
eyes of family and non-family employees. Otherwise, you might end up with a cast of

Family characters you can't direct and a script that just doesn't work for your business.
Drama
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Human Resources

Phantom Equity Can Motivate Top Employees

When unemployment is low, finding and keeping good employees can be a tall order. But even harder for
small businesses can be motivating top managers to think and act like owners. That's where "phantom"
equity compensation can help. It may sound bizarre, but it's a real business practice. Here are some
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Management

Surprising Challenges Employers May Face
Employers face a growing list of liability dangers. They begin as soon as a business
® starts looking for job applicants and can continue even after employees leave the
I~ company. Here are three cases involving a medical practice, a manufacturer and a
restaurant that highlight some of the surprising dangers all employers might encounter.
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Latest Headlines

Philip Morris quarterly results top estimates
Reuters.com - Thu, 18 Oct 2018 09:00:32 -0400

Starbucks to license out certain EMEA stores to Mexico's Alsea
Reuters.com - Thu, 18 Oct 2018 08:58:03 -0400

Reuters.com - Thu, 18 Oct 2018 08:55:48 -0400

Primark sharpens ethical focus in bid for German customers
Reuters.com - Thu, 18 Oct 2018 08:53:02 -0400

Price increases underpin sales growth at Nestle, Unilever
Reuters.com - Thu, 18 Oct 2018 08:03:32 -0400
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Disclaimer of Liability

Our firmprovides the information in this e-newsletter for general guidance only, anddoes not constitute the provision of legal advice, tax advice,
accountingservices, investment advice, or professional consulting of any kind. Theinformation provided herein should not be used as a substitute for
consultationwith professional tax, accounting, legal, or other competent advisers. Beforemaking any decision or taking any action, you should consult a
professionaladviser who has been provided with all pertinent facts relevant to yourparticular situation. Tax articles in this e-newsletter are not intended to
beused, and cannot be used by any taxpayer, for the purpose of avoidingaccuracy-related penalties that may be imposed on the taxpayer. The
informationis provided "as is," with no assurance or guarantee of completeness,accuracy, or timeliness of the information, and without warranty of any
kind,express or implied, including but not limited to warranties of performance,merchantability, and fitness for a particular purpose.

Theinformation contained in this communication (including any attachments and/orre-directs to other online sources) is not intended or written to be used,
andcannot be used, for the purpose of avoiding penalties under the InternalRevenue Code.

Webinarcontent is intended for educational purposes only. Webinars provide a briefsummary based on our understanding and interpretation of current law.
Alltax references are to federal tax law only, unless otherwise stated. Theinformation contained in the webinars is general in nature and is based
onauthorities that are subject to change. It is not, and should not beconstrued as accounting, legal or tax advice or opinion provided by Gray, Gray& Gray,
LLP. The material presented may not be applicable to, orsuitable for, specific circumstances or needs, and may require consideration ofnon-tax factors
and tax factors not described herein. Contact Gray, Gray& Gray or another tax professional prior to taking any action based uponthis information.
Changes in tax laws or other factors could affect, on aprospective or retroactive basis the information contained herein; Gray, Gray& Gray assumes no
obligation to inform the reader/webinar attendee of anysuch changes. The material presented is not intended to, and cannot be used to,avoid IRS
penalties. This material supports the marketing and promotionof accounting services. Seek advice based on your particularcircumstances from
independent tax, legal accounting, insurance, investment andfinancial advisors.

150 Royall Street Canton, MA 02021
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