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Checkpoint o gy Solid, successful companies have standards that every employee must meet — and
\ that should also be true for family-run businesses. This article provides some tips on
‘ how to ensure your family members are meeting performance standards and not
o ' generating resentment from the other employees.
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Human Resources

Having the Right Stuff

Some people always seem able to outperform others even when they all have the same skills. And there's
a reason for that. Here is a look at a basic and crucial trait you should look for when you want to hire the
best and inspire your employees to excellence.
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Management

Watch the Language in Employee Handbooks

¥ The contents of your employee handbooks and manuals shouldn't be open to
__;fé-—"’ -y interpretation. They should be clear, concise and easily understandable. And they
=5 Q,-:.::-'::"’ should not seem or sound like an employee contract. Improperly drawn documents can
QS) lean to a legal hassles. This article contains a list of Dos and Don'ts that can help you
\a\v use the right language now to avoid trouble later..
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Latest Headlines

Futures hover near record highs as investors count on trade deal
Reuters.com - Thu, 26 Dec 2019 07:51:35 -0500

Emerging market stocks were laggards in the past decade
Reuters.com - Thu, 26 Dec 2019 07:50:11 -0500

Reuters.com - Thu, 26 Dec 2019 07:29:14 -0500

China commerce ministry says in close touch with U.S. on signing_trade deal
Reuters.com - Thu, 26 Dec 2019 05:19:55 -0500
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Disclaimer of Liability

Our firmprovides the information in this e-newsletter for general guidance only, anddoes not constitute the provision of legal advice, tax advice,
accountingservices, investment advice, or professional consulting of any kind. Theinformation provided herein should not be used as a substitute for
consultationwith professional tax, accounting, legal, or other competent advisers. Beforemaking any decision or taking any action, you should consult a
professionaladviser who has been provided with all pertinent facts relevant to yourparticular situation. Tax articles in this e-newsletter are not intended to
beused, and cannot be used by any taxpayer, for the purpose of avoidingaccuracy-related penalties that may be imposed on the taxpayer. The
informationis provided "as is," with no assurance or guarantee of completeness,accuracy, or timeliness of the information, and without warranty of any
kind,express or implied, including but not limited to warranties of performance,merchantability, and fitness for a particular purpose.

Theinformation contained in this communication (including any attachments and/orre-directs to other online sources) is not intended or written to be used,
andcannot be used, for the purpose of avoiding penalties under the InternalRevenue Code.

Webinarcontent is intended for educational purposes only. Webinars provide a briefsummary based on our understanding and interpretation of current law.
Alltax references are to federal tax law only, unless otherwise stated. Theinformation contained in the webinars is general in nature and is based
onauthorities that are subject to change. It is not, and should not beconstrued as accounting, legal or tax advice or opinion provided by Gray, Gray& Gray,
LLP. The material presented may not be applicable to, orsuitable for, specific circumstances or needs, and may require consideration ofnon-tax factors
and tax factors not described herein. Contact Gray, Gray& Gray or another tax professional prior to taking any action based uponthis information.
Changes in tax laws or other factors could affect, on aprospective or retroactive basis the information contained herein; Gray, Gray& Gray assumes no
obligation to inform the reader/webinar attendee of anysuch changes. The material presented is not intended to, and cannot be used to,avoid IRS
penalties. This material supports the marketing and promotionof accounting services. Seek advice based on your particularcircumstances from
independent tax, legal accounting, insurance, investment andfinancial advisors.
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