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  Gray, Gray & Gray, LLP's News

Strategy Session: Exploring the Importance of Strategic Business Planning with Bryan Pearce

We are pleased to introduce "Strategy Session"  - a new article series by Bryan E. Pearce, Gray, Gray &
Gray's Director of Strategic Business Planning. Discover proven, accessible approaches to thinking
strategically about your business in order to make more informed decisions, with a focus on the six
business drivers that will put you in a position to succeed.

THIS WEEK'S FEATURE: The Importance of Strategic Planning in Today's Rapidly Changing
Business Environment

"Change has never happened this fast before, and it will never be this slow again." -- Graeme Wood,
Journalist

Business leaders agree that the demands of running a business today are more complex and are changing
more rapidly than ever before. The collective impact of technological innovation, new competitors,
heightened customer expectations, new ways of working, margin pressures, and a continually evolving
regulatory environment poses a significant challenge to business leaders. So how do successful
businesses today ensure they continue to "renew" themselves and avoid the risk of decline?

Read more here.
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  Family Business

From Counting Transactions to Cultivating Relationships
These days, your customers head to the Internet to comparison shop, get the facts and find out what other
consumers are saying about their purchases. That's why smart marketers are using online technology to
not only disseminate information, but also manage and improve communication with the buying public.
Learn how to get the most out of an email marketing campaign by reading this article. 
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  Human Resources

Lighten the Evaluation Load
Managers and employees often dread annual assessments. But the process doesn't
have to be so difficult for everyone involved. Here are some options that might help
give your organization's entire staff a break and make the chore easier and more
beneficial.
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  Management

Leveraging the Power of Your Company's Managers
If top managers aren't getting the most from their respective teams, the company is
operating at a competitive disadvantage. This article describes some ways an
organization can ensure it's leveraging the true power of its management to get
maximum results.
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  Latest Headlines

Organizers agonize over whether to scrap Mobile World Congress
Reuters.com - Wed, 12 Feb 2020 11:56:00 -0500

Stocks gain as data shows lower new coronavirus cases
Reuters.com - Wed, 12 Feb 2020 11:49:49 -0500

Alstom board to discuss purchasing Bombardier rail unit: sources
Reuters.com - Wed, 12 Feb 2020 11:42:38 -0500

Fed Chair Powell: 'no reason' rising wages, job gains can't continue
Reuters.com - Wed, 12 Feb 2020 11:42:28 -0500

Boeing sees at least 2 years before 737 MAX output reaches pre-grounding target
Reuters.com - Wed, 12 Feb 2020 11:40:51 -0500
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  Disclaimer of Liability

Our firmprovides the information in this e-newsletter for general guidance only, anddoes not constitute the provision of legal advice, tax advice,
accountingservices, investment advice, or professional consulting of any kind. Theinformation provided herein should not be used as a substitute for
consultationwith professional tax, accounting, legal, or other competent advisers. Beforemaking any decision or taking any action, you should consult a
professionaladviser who has been provided with all pertinent facts relevant to yourparticular situation. Tax articles in this e-newsletter are not intended to
beused, and cannot be used by any taxpayer, for the purpose of avoidingaccuracy-related penalties that may be imposed on the taxpayer. The
informationis provided "as is," with no assurance or guarantee of completeness,accuracy, or timeliness of the information, and without warranty of any
kind,express or implied, including but not limited to warranties of performance,merchantability, and fitness for a particular purpose. 

Theinformation contained in this communication (including any attachments and/orre-directs to other online sources) is not intended or written to be used,
andcannot be used, for the purpose of avoiding penalties under the InternalRevenue Code.  

Webinarcontent is intended for educational purposes only. Webinars provide a briefsummary based on our understanding and interpretation of current law. 
Alltax references are to federal tax law only, unless otherwise stated.  Theinformation contained in the webinars is general in nature and is based
onauthorities that are subject to change.  It is not, and should not beconstrued as accounting, legal or tax advice or opinion provided by Gray, Gray& Gray,
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LLP.  The material presented may not be applicable to, orsuitable for, specific circumstances or needs, and may require consideration ofnon-tax factors
and tax factors not described herein.  Contact Gray, Gray& Gray or another tax professional prior to taking any action based uponthis information.
 Changes in tax laws or other factors could affect, on aprospective or retroactive basis the information contained herein; Gray, Gray& Gray assumes no
obligation to inform the reader/webinar attendee of anysuch changes. The material presented is not intended to, and cannot be used to,avoid IRS
penalties.  This material supports the marketing and promotionof accounting services.  Seek advice based on your particularcircumstances from
independent tax, legal accounting, insurance, investment andfinancial advisors.
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