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Gray, Gray & Gray, LLP's News

Strategy Session with Bryan Pearce: The Importance of Understanding Your Customers

We are pleased to bring you the next article in our "Strategy Session" series by Bryan E. Pearce, Gray,
Gray & Gray's Director of Strategic Business Planning. Discover proven, accessible approaches to thinking
Strategically about your business in order to make more informed decisions, with a focus on the six
business drivers that will put you in a position to succeed.

THIS WEEK'S FEATURE: The Importance of Understanding Your Customers

"If you don't have a customer, you don't have a business" — Craig Heatley, Founder, Rainbow Corporation
& SKY TV, New Zealand

Leaders of successful high-growth businesses fully understand and appreciate the importance of really
understanding their customer relationships. They are able to clearly articulate the "Unique Value
Proposition" that resonates with existing customers, which will also be attractive to prospective new
customers.

How do you determine if you really understand your customers? You should be able to clearly answer
these five questions about your existing customers. If not, you may wish to get to know them better!

Read more.
Iixploring the Importance of
&2 Strategic Business Planning
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Gray, Gray & Gray Ranked Among Top Massachusetts Accounting Firms 2020

We are pleased to announce that Gray, Gray & Gray held its position as the 21st "Largest Accounting Firm"
in Massachusetts, as ranked by the Boston Business Journal. Our firm ranks

10t among independent firms in the state.

The Boston Business Journal's annual rankings are based on the size of the firm's professional staff in the
state as of February 1, 2020 and include both independent firms and regional offices of large national
accounting firms.
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For more information, click here to read the full press release.
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Family Business

evered in Stock Sale

| Intrafamily stock transfers can have major implications on the net operating loss
~ carryovers of a family corporation. This is due to complex rules that limit such losses

| when there is a significant change in ownership. In one case, a taxpayer argued that a
sale of a large percentage of his stock to his brother shouldn't fall under the rules
because they were members of the same family and should be treated as a single
shareholder. The IRS disagreed. To learn how the Tax Court ruled, continue reading.

Famil_y Ties are S
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Benefits Administration

Employers Want More Productive Workplaces
Businesses are always looking for ways to raise production. One proven way is to
offer employees a healthy benefit package. Research shows employees value benefits
far more than many bosses realize. What else should you know about employee
ey s attitudes about benefits and about your company? Read on to find out.
EMPLOYEE BENEFITS
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Crack the Code of Good Customer Service
Take a tip from the airlines: give your best customers a special code. That way, like
frequent fliers, you can highlight your trophy customers, as well as fine tune your
service, so they can receive perks that will keep them coming back. Click "Full Article"
for tips on how to set up a simple system that can increase customer satisfaction.
GTLGLT2245
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Latest Headlines

Taxi group wins right to join Uber's London license appeal case
Reuters.com - Thu, 27 Feb 2020 06:38:04 -0500

Too white, too male: Fed takes on diversity one bank board member at a time
Reuters.com - Thu, 27 Feb 2020 06:33:47 -0500

Highlights: Fed policymakers on why diversity matters and how to get there
Reuters.com - Thu, 27 Feb 2020 06:22:22 -0500

Nokia shares rise on report of possible mergers, assets sales
Reuters.com - Thu, 27 Feb 2020 05:49:07 -0500

WPP shares slump to lowest since 2012 as sales slide
Reuters.com - Thu, 27 Feb 2020 05:46:30 -0500
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Disclaimer of Liability

Our firmprovides the information in this e-newsletter for general guidance only, anddoes not constitute the provision of legal advice, tax advice,
accountingservices, investment advice, or professional consulting of any kind. Theinformation provided herein should not be used as a substitute for
consultationwith professional tax, accounting, legal, or other competent advisers. Beforemaking any decision or taking any action, you should consult a
professionaladviser who has been provided with all pertinent facts relevant to yourparticular situation. Tax articles in this e-newsletter are not intended to
beused, and cannot be used by any taxpayer, for the purpose of avoidingaccuracy-related penalties that may be imposed on the taxpayer. The
informationis provided "as is," with no assurance or guarantee of completeness,accuracy, or timeliness of the information, and without warranty of any
kind,express or implied, including but not limited to warranties of performance,merchantability, and fitness for a particular purpose.

Theinformation contained in this communication (including any attachments and/orre-directs to other online sources) is not intended or written to be used,
andcannot be used, for the purpose of avoiding penalties under the InternalRevenue Code.

Webinarcontent is intended for educational purposes only. Webinars provide a briefsummary based on our understanding and interpretation of current law.
Alltax references are to federal tax law only, unless otherwise stated. Theinformation contained in the webinars is general in nature and is based
onauthorities that are subject to change. It is not, and should not beconstrued as accounting, legal or tax advice or opinion provided by Gray, Gray& Gray,
LLP. The material presented may not be applicable to, orsuitable for, specific circumstances or needs, and may require consideration ofnon-tax factors
and tax factors not described herein. Contact Gray, Gray& Gray or another tax professional prior to taking any action based uponthis information.
Changes in tax laws or other factors could affect, on aprospective or retroactive basis the information contained herein; Gray, Gray& Gray assumes no
obligation to inform the reader/webinar attendee of anysuch changes. The material presented is not intended to, and cannot be used to,avoid IRS
penalties. This material supports the marketing and promotionof accounting services. Seek advice based on your particularcircumstances from
independent tax, legal accounting, insurance, investment andfinancial advisors.

150 Royall Street Canton, MA 02021
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