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  Gray, Gray & Gray, LLP's News

Strategy Session with Bryan Pearce: Building and Retaining an "A Team"

We are pleased to bring you the next article in our "Strategy Session" series by Bryan E. Pearce, Gray,
Gray & Gray's Director of Strategic Business Planning. Discover proven, accessible approaches to thinking
strategically about your business in order to make more informed decisions, with a focus on the six
business drivers that will put you in a position to succeed.

THIS WEEK'S FEATURE:  Building and Retaining an "A Team"

"Hire for attitude. Train for skills" – Tom Peters, Management Author

Virtually every high-growth entrepreneur and business leader that I know readily acknowledges the critical
role that a strong team has played in making their business a success. How do the best entrepreneurs and
business leaders assemble world-class teams? Simply put, the best talent wants to work at the best
companies. So why would a great potential team member choose to work at your company instead of a
competitor or other industry player?

Read more.
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  Family Business

Daughters Step Up in Family Businesses
The days may be gone when parents bemoan the fact that they don't have sons
interested or qualified to carry on the family business. More and more, daughters are
stepping into the top spots, according to one study, and overall, they're doing a pretty
impressive job. Find out how some family companies are faring under female
leadership.
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  Business Tax

Go It Alone with a 401(k) Plan
With one type of retirement plan, business owners who run their operations alone may
be able to stash away more money for the future. Continue reading to see if a Solo
401(k) plan is the right way for you to save.
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  Personal Tax

Handle with Care: The Nanny Tax Rules
If you hire domestic or household workers, you must follow complex tax laws based on
whether the worker is an employee under your control or an independent contractor.
Disregarding the tax rules can result in an expensive liability — even years from now.
Here's what you need to know.
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  Latest Headlines

UAE joins Saudi in opening oil taps as row with Russia hits crude prices
Reuters.com - Wed, 11 Mar 2020 08:09:54 -0400

S&P 500 bull market will soon end: Goldman Sachs
Reuters.com - Wed, 11 Mar 2020 07:59:11 -0400

Stocks gain after emergency BoE cut adds to stimulus hopes
Reuters.com - Wed, 11 Mar 2020 07:35:13 -0400

Britain fires with both barrels: emergency rate cut and budget boost
Reuters.com - Wed, 11 Mar 2020 07:30:38 -0400

Telefonica, TIM plan joint bid for Oi's mobile business in Brazil
Reuters.com - Wed, 11 Mar 2020 07:22:58 -0400

  Saved Articles

View Report

No saved articles.

  Disclaimer of Liability

Our firmprovides the information in this e-newsletter for general guidance only, anddoes not constitute the provision of legal advice, tax advice,
accountingservices, investment advice, or professional consulting of any kind. Theinformation provided herein should not be used as a substitute for
consultationwith professional tax, accounting, legal, or other competent advisers. Beforemaking any decision or taking any action, you should consult a
professionaladviser who has been provided with all pertinent facts relevant to yourparticular situation. Tax articles in this e-newsletter are not intended to
beused, and cannot be used by any taxpayer, for the purpose of avoidingaccuracy-related penalties that may be imposed on the taxpayer. The
informationis provided "as is," with no assurance or guarantee of completeness,accuracy, or timeliness of the information, and without warranty of any
kind,express or implied, including but not limited to warranties of performance,merchantability, and fitness for a particular purpose. 

Theinformation contained in this communication (including any attachments and/orre-directs to other online sources) is not intended or written to be used,
andcannot be used, for the purpose of avoiding penalties under the InternalRevenue Code.  

Webinarcontent is intended for educational purposes only. Webinars provide a briefsummary based on our understanding and interpretation of current law. 
Alltax references are to federal tax law only, unless otherwise stated.  Theinformation contained in the webinars is general in nature and is based
onauthorities that are subject to change.  It is not, and should not beconstrued as accounting, legal or tax advice or opinion provided by Gray, Gray& Gray,
LLP.  The material presented may not be applicable to, orsuitable for, specific circumstances or needs, and may require consideration ofnon-tax factors
and tax factors not described herein.  Contact Gray, Gray& Gray or another tax professional prior to taking any action based uponthis information.
 Changes in tax laws or other factors could affect, on aprospective or retroactive basis the information contained herein; Gray, Gray& Gray assumes no
obligation to inform the reader/webinar attendee of anysuch changes. The material presented is not intended to, and cannot be used to,avoid IRS
penalties.  This material supports the marketing and promotionof accounting services.  Seek advice based on your particularcircumstances from
independent tax, legal accounting, insurance, investment andfinancial advisors.
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