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In an overabundance of eagerness to get a deal
done, some companies looking to make an
acquisition in the M&A market might lose sight of the
critical need to successfully integrate the new
business post-merger. There are many challenges to
be surmounted if that shining M&A deal is going to
pay off in long-term growth and expanded market
share. Planning for the post-merger integration
should start with the first inkling of a deal and
proceed in parallel with your due diligence and
negotiation process. Here are four potential
integration problems that could sour an acquisition if
not addressed up front.
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Family Business

L]
Ll"kEd w Start Succession Planning Now
|;b. Family business transitions are tricky and they often end in failure. But there are ways
“ to help ensure that your company stays in the family -- if that is your ultimate goal. Click
FDI IDW US "Full Article" to learn the strategies that are integral to successfully handing over the
business keys to family members.
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Benefits Administration

Your Privacy

Disclaimer of Liability Design Health Care FSAs to Be Cost-Effective
© 2020, Powered by Thomson Reuters |;b. You can provide your company's employees with a valuable benefit which could cost
Checkpoint “ very little. Flexible spending accounts, when used wisely, reduce the taxes paid by both

the employer and the employee, and make it easier for participants to pay out-of-pocket

medical expenses as they arise. Keep reading to learn more about this benefit.
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Penetrating the B2B Media
Getting exposure for your company's products and services in a business-to-business
publication can provide more credibility than standard advertisements and marketing.
Plus, the coverage doesn't cost anything. Click "Full Article" for details on how to
successfully get your brand into trade magazines, including sending news releases and
writing bylined articles to position yourself as an expert..
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Disclaimer of Liability

Our firmprovides the information in this e-newsletter for general guidance only, anddoes not constitute the provision of legal advice, tax advice,
accountingservices, investment advice, or professional consulting of any kind. Theinformation provided herein should not be used as a substitute for
consultationwith professional tax, accounting, legal, or other competent advisers. Beforemaking any decision or taking any action, you should consult a
professionaladviser who has been provided with all pertinent facts relevant to yourparticular situation. Tax articles in this e-newsletter are not intended to
beused, and cannot be used by any taxpayer, for the purpose of avoidingaccuracy-related penalties that may be imposed on the taxpayer. The
informationis provided "as is," with no assurance or guarantee of completeness,accuracy, or timeliness of the information, and without warranty of any
kind,express or implied, including but not limited to warranties of performance,merchantability, and fitness for a particular purpose.

Theinformation contained in this communication (including any attachments and/orre-directs to other online sources) is not intended or written to be used,
andcannot be used, for the purpose of avoiding penalties under the InternalRevenue Code.

Webinarcontent is intended for educational purposes only. Webinars provide a briefsummary based on our understanding and interpretation of current law.
Alltax references are to federal tax law only, unless otherwise stated. Theinformation contained in the webinars is general in nature and is based
onauthorities that are subject to change. It is not, and should not beconstrued as accounting, legal or tax advice or opinion provided by Gray, Gray& Gray,
LLP. The material presented may not be applicable to, orsuitable for, specific circumstances or needs, and may require consideration ofnon-tax factors
and tax factors not described herein. Contact Gray, Gray& Gray or another tax professional prior to taking any action based uponthis information.
Changes in tax laws or other factors could affect, on aprospective or retroactive basis the information contained herein; Gray, Gray& Gray assumes no
obligation to inform the reader/webinar attendee of anysuch changes. The material presented is not intended to, and cannot be used to,avoid IRS
penalties. This material supports the marketing and promotionof accounting services. Seek advice based on your particularcircumstances from
independent tax, legal accounting, insurance, investment andfinancial advisors.
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