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  Gray, Gray & Gray, LLP's News

Strategic Thinking with Gray, Gray & Gray - New Podcast Episode Available Now!
The second episode in our Strategic Thinking from Gray, Gray & Gray podcast series is
now available! Tune in to discover how business leaders are meeting today's challenges
while positioning their companies for future growth. CEOs from a wide range of industries
share their insights with host Bryan Pearce, Director of Strategic Business Planning at
Gray, Gray & Gray.

In our second episode, Bryan interviews Jen Harrington, Founder and President of
HATCH The Agency. HATCH is a branding agency that works with a broad range of clients
to creatively define their brand and successfully bring it to life in the market. During the
episode, Jen highlights some of her strategic business planning methods that have
allowed her to successfully position HATCH in a competitive and growing industry. Click
here to listen to the episode now.
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Happy 4th of July!
In honor of the holiday, we celebrate and thank the brave heroes who fight for our
country's independence and freedom. Wishing a safe and enjoyable weekend to our
clients, friends of the firm, and the Gray, Gray & Gray team!

Please note: Gray, Gray & Gray's office will be closed on Monday, July 5, 2021 in
observance of the holiday.
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  Family Business

Consistency Is Key When It Comes to Family Business Compensation
Salaries, wages and bonuses ... oh my! These are sensitive issues at any kind of company. For family
businesses, however, pay disparities — whether real or perceived — can become downright personal. This article
explains how to stay on the yellow brick road to success by recognizing the common areas of compensation danger.
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  Human Resources
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Seven Strategies for Better Results With Employees
Being assertive with your employees doesn't mean being a bully or a tyrant. It is a skill that helps employers and
supervisors make sure that necessary tasks get done. Here are seven strategies that can help you become more
assertive and improve results with employees.
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  Management

Smart Ways to Handle Remote Workers
Telecommuting eliminates many problems (long commutes, crowded offices), but employees working off site also
creates management challenges. During the COVID-19 crisis, remote work has become much more common. Read
this article for four tips on how to avoid some of the pitfalls of telecommuting and make the experience a positive
one for ownership and employees alike.
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  Disclaimer of Liability

Our firm provides the information in this e-newsletter for general guidance only, and does not constitute the provision of legal advice, tax advice, accounting services, investment advice, or
professional consulting of any kind. The information provided herein should not be used as a substitute for consultation with professional tax, accounting, legal, or other competent advisers. Before
making any decision or taking any action, you should consult a professional adviser who has been provided with all pertinent facts relevant to your particular situation. Tax articles in this e-
newsletter are not intended to be used, and cannot be used by any taxpayer, for the purpose of avoiding accuracy-related penalties that may be imposed on the taxpayer. The information is
provided "as is," with no assurance or guarantee of completeness, accuracy, or timeliness of the information, and without warranty of any kind, express or implied, including but not limited to
warranties of performance, merchantability, and fitness for a particular purpose. 

The information contained in this communication (including any attachments and/or re-directs to other online sources) is not intended or written to be used, and cannot be used, for the purpose of
avoiding penalties under the Internal Revenue Code.  

Webinar content is intended for educational purposes only. Webinars provide a brief summary based on our understanding and interpretation of current law. All tax references are to federal tax law
only, unless otherwise stated. The information contained in the webinars is general in nature and is based on authorities that are subject to change. It is not, and should not be construed as
accounting, legal or tax advice or opinion provided by Gray, Gray & Gray, LLP. The material presented may not be applicable to, or suitable for, specific circumstances or needs, and may require
consideration of non-tax factors and tax factors not described herein. Contact Gray, Gray & Gray or another tax professional prior to taking any action based upon this information. Changes in tax
laws or other factors could affect, on a prospective or retroactive basis the information contained herein; Gray, Gray & Gray assumes no obligation to inform the reader/webinar attendee of any
such changes. The material presented is not intended to, and cannot be used to, avoid IRS penalties. This material supports the marketing and promotion of accounting services. Seek advice
based on your particular circumstances from independent tax, legal accounting, insurance, investment, and financial advisors.
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