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Gray, Gray & Gray News - Transaction Advisory Services

Our Strategic Thinking from Gray, Gray & Gray podcast series continues!

In episode 3, host Bryan Pearce interviews John Cerulli, CEO of Acumentrics in Walpole,
MA. Acumentrics has been a trusted market leader in critical power solutions used in
military and commercial applications since 1994. John has over 25 years of experience in
both financial and operational management in both public and private companies and is
currently leading the strategic planning refresh for Acumentrics.
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Be sure to check out other episodes in our podcast series
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Mergers & Acquisitions

Get Ready for Due Diligence Long Before a Sale or Merger

It doesn't matter where you are in the life span of your business. If you plan to sell someday or merge with another
business — even years from now — you need to begin getting ready for the due diligence process. In today's

1 environment, the M&A process is very detailed. Here is a list of issues that your business may be asked to
document. The sooner you start preparing, the better.
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Mergers & Acquisitions

Evaluate the Effects of Selling a Subsidiary or Division

Your company may want to sell a division or subsidiary. Keep in mind that shedding a part of your business can
have widespread repercussions ranging from a change in the company's competitive advantage to a drop in
employee morale. Here are some critical questions to answer if your company is planning to divest an operating
unit.
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Disclaimer of Liability

Our firm provides the information in this e-newsletter for general guidance only, and does not constitute the provision of legal advice, tax advice, accounting services, investment advice, or
professional consulting of any kind. The information provided herein should not be used as a substitute for consultation with professional tax, accounting, legal, or other competent advisers. Before
making any decision or taking any action, you should consult a professional adviser who has been provided with all pertinent facts relevant to your particular situation. Tax articles in this e-
newsletter are not intended to be used, and cannot be used by any taxpayer, for the purpose of avoiding accuracy-related penalties that may be imposed on the taxpayer. The information is
provided "as is," with no assurance or guarantee of completeness, accuracy, or timeliness of the information, and without warranty of any kind, express or implied, including but not limited to
warranties of performance, merchantability, and fitness for a particular purpose.

The information contained in this communication (including any attachments and/or re-directs to other online sources) is not intended or written to be used, and cannot be used, for the purpose of
avoiding penalties under the Internal Revenue Code.

Webinar content is intended for educational purposes only. Webinars provide a brief summary based on our understanding and interpretation of current law. All tax references are to federal tax law
only, unless otherwise stated. The information contained in the webinars is general in nature and is based on authorities that are subject to change. It is not, and should not be construed as
accounting, legal or tax advice or opinion provided by Gray, Gray & Gray, LLP. The material presented may not be applicable to, or suitable for, specific circumstances or needs, and may require
consideration of non-tax factors and tax factors not described herein. Contact Gray, Gray & Gray or another tax professional prior to taking any action based upon this information. Changes in tax
laws or other factors could affect, on a prospective or retroactive basis the information contained herein; Gray, Gray & Gray assumes no obligation to inform the reader/webinar attendee of any
such changes. The material presented is not intended to, and cannot be used to, avoid IRS penalties. This material supports the marketing and promotion of accounting services. Seek advice
based on your particular circumstances from independent tax, legal accounting, insurance, investment, and financial advisors.
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