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  Family Business

Don't Treat Your Family Business Like a Royal Dynasty
Long live the king! And queen, for that matter. This was a common refrain in medieval times. Naturally, at some
point, the monarch of a kingdom passed away, at which point the eldest son typically ascended. This article explains
why family businesses should not follow this model. Rather, they should engage in a careful and gradual succession
plan that considers all viable candidates.
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  Management

Six Keys to Successful Change in the Workplace
Transitions can cause tension and resistance among even your most loyal employees. So, if you're planning a
merger, restructuring or even a new paint color in the office, take some time to involve everyone and allow for
discussions. And after the change occurs, monitor the results to help ensure it's successful. Read on for six tips that
can help smooth the bumps.
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  Operations

Disaster Recovery: Ask 'What If?'
A quick rebound after a disaster is critical to your company's success, so a lot of effort should be put into
contingency planning. Here's a list of critical issues to consider when reviewing or developing your organization's
recovery plan after an unthinkable catastrophe such as a devastating storm, a flu pandemic, a power failure or
collapse of Internet service.
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  Disclaimer of Liability

Our firm provides the information in this e-newsletter for general guidance only, and does not constitute the provision of legal advice, tax advice, accounting services, investment advice, or
professional consulting of any kind. The information provided herein should not be used as a substitute for consultation with professional tax, accounting, legal, or other competent advisers. Before
making any decision or taking any action, you should consult a professional adviser who has been provided with all pertinent facts relevant to your particular situation. Tax articles in this e-
newsletter are not intended to be used, and cannot be used by any taxpayer, for the purpose of avoiding accuracy-related penalties that may be imposed on the taxpayer. The information is
provided "as is," with no assurance or guarantee of completeness, accuracy, or timeliness of the information, and without warranty of any kind, express or implied, including but not limited to
warranties of performance, merchantability, and fitness for a particular purpose. 

The information contained in this communication (including any attachments and/or re-directs to other online sources) is not intended or written to be used, and cannot be used, for the purpose of
avoiding penalties under the Internal Revenue Code.  
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Webinar content is intended for educational purposes only. Webinars provide a brief summary based on our understanding and interpretation of current law. All tax references are to federal tax law
only, unless otherwise stated. The information contained in the webinars is general in nature and is based on authorities that are subject to change. It is not, and should not be construed as
accounting, legal or tax advice or opinion provided by Gray, Gray & Gray, LLP. The material presented may not be applicable to, or suitable for, specific circumstances or needs, and may require
consideration of non-tax factors and tax factors not described herein. Contact Gray, Gray & Gray or another tax professional prior to taking any action based upon this information. Changes in tax
laws or other factors could affect, on a prospective or retroactive basis the information contained herein; Gray, Gray & Gray assumes no obligation to inform the reader/webinar attendee of any
such changes. The material presented is not intended to, and cannot be used to, avoid IRS penalties. This material supports the marketing and promotion of accounting services. Seek advice
based on your particular circumstances from independent tax, legal accounting, insurance, investment, and financial advisors.
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