
Thank you for joining us. The webinar will begin shortly.

W h a t  I n f l a t i o n  M e a n s  f o r  Y o u r  C o m p a n y ' s
O p e r a t i n g  E x p e n s e s

Marty Kirshner, CPA, MSA
Partner

Gray, Gray & Gray, LLP
mkirshner@gggllp.com

781.407.0300

Steve Abbate
Managing Director
Cetane Associates

sabbate@cetane.net
410.404.3199



Today’s Discussion

• How will inflation affect your earnings, both short-term and long-
term?

• How can inflation impact the value of your Company?

• What steps can you take to reduce operating expenses?

• How can you improve credit and collection results?

• Where will working capital come from?



Wall Street Journal – April 13, 2022

Inflation: U.S. consumer prices surged to a
four-decade high of 8.5% in March from the
same month a year ago, driven by
skyrocketing energy and food costs, supply
constraints and stronger consumer demand.

The so-called core price index, which
excludes the often volatile categories of food
and energy, increased 6.5% in March from a
year earlier – up from February’s 6.4% rise,
and the sharpest 12-month rise since 1982.



Sample #1 company info with margin increases



Sample #1 P&L – 8.5% inflation



Sample #2 company info with margin increases



Sample #2 P&L – Various inflation rates



Impact on Enterprise Value from 
Inflation-Normal Environment



Impact on Enterprise Value from 
Inflation-Inflationary Environment



…



Keep EBITDA consistent model



Considerations

Increased cost of capital 

Inability to pass the costs on to customers

Consideration of the payroll increase you had implemented to keep 
your drivers and technicians. How are you going to cover it?

Do you really need that new truck?

Transport expenses

Line of credit usage (but what about increasing interest rates?)

Distributions and cash out of the corp-bank limitations





Cash Flow Tips

1. Receivables
a. Incentivize credit card payments
b. Negotiate with delinquent customers
c. Accelerate credit terms
d. Collections attorneys
e. Special discounts

2. Payables
a. Don’t pay early for things. Pay last possible due date.

3. Inventory
a. Manage your inventory parts now more than ever. No reason to go out and buy a part that is sitting in the 

warehouse or van
4. Debt

a. Line of credit will be more necessary this year than in the past. Make sure you have one and if you have been idle on 
one, understand it might be time to use it.

b. Conversation with lenders
i. Educate them on state of the industry and its impact on the company and covenants so you aren’t begging for 

waivers at the 11th hour



Key Takeaways to Offset Inflation

1.Do everything you can to increase your margin
2.Look at  your operating expenses and evaluate where savings can 

be achieved
3.Look for additional revenue streams
4.Shift your margin focus to higher margin areas
5.Manage your cash flow
6.DON’T DO NOTHING! 
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Visit Us at NPGA Expo Next Week

BOOTH #749

Monday, April 25th 9:00-10:00am
D6: Myth vs Reality for the Propane Industry 

Presented by Marty Kirshner, CPA, MSA, Partner, 
Gray, Gray & Gray, LLP; Philip Baratz, CEO & Co-

Founder, Angus Energy

BOOTH #509

Sunday April 24th 9:00-10:15am
A4: Finance Capital, the Life Blood of a 

Growing Business
Presented by Steve Abbate, Managing Director, Cetane 

Associates; Frank D. Cory, Senior Vice President 
Commercial Lending, Peoples United Bank; Joshua Wolf, 

Managing Director, Cetane Associates and J Wolf & 
Company; Bill P. Summers, CEO, Vision Financial Group, 

Inc.; Dan Head, Senior Vice President, Brown Brothers 
Harriman
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