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  Gray, Gray & Gray, LLP's News

Recording Available - 2022 Year End Planning Seminar

In case you missed our Year End Planning Seminar or would like a refresher on the information shared,
you can now access the recording online. Learn about the latest tax updates and how mid-term elections
could impact the tax landscape. Discover more about the complex new Lease Accounting requirements
and how to prepare now to meet them. Uncover technology to assist you with building organizational
efficiencies while keeping a pulse on key metrics. Learn more about the importance of cybersecurity in an
increasingly connected world. Get a preview of what to expect in M&A and the equity markets in the
coming year. Plus, find out how a renewed emphasis on strategic business planning can help keep your
organization on the right path – straight from clients who have planned for success in their own
companies. Click HERE to access the seminar recording now.

Full Article

  Family Business

Build a Strong, Non-Exclusive Board of Directors

Membership in an exclusive club. It can feel gratifying, even thrilling. But it's generally not a good idea for
the board of directors of a family business. Many family-owned companies restrict board membership to
relatives and eventually pay a price in myopic strategic vision and poor oversight. This article discusses
the importance of inviting objective, outside-the-family experts to join a board.

Full Article

  Management

Steps to Help Avert Sabotage by Former Employees

Firings or layoffs can trigger some employees to commit acts of vandalism or violence. And,
unfortunately, workforce reductions may have become more common at your workplace in recent months.
Severance packages, outplacement benefits and counseling might help, but these won't satisfy everyone.
Here are seven precautions to take that can help protect your business from harm.

Full Article

  Operations

Outsourcing: Eight Steps to Help Mitigate Risks

In today's business world, many companies outsource some tasks, often sending the jobs abroad.
Outsourcing can save money, and in some cases even save some companies from going out of business.
But whether you outsource outside the country or up the street, there can be risks. This article looks at
some of the potential problems and offers eight ways to help mitigate the risks.
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  Disclaimer of Liability

Our firm provides the information in this e-newsletter for general guidance only, and does not constitute the provision of legal advice, tax advice, accounting services, investment advice, or
professional consulting of any kind. The information provided herein should not be used as a substitute for consultation with professional tax, accounting, legal, or other competent advisers. Before
making any decision or taking any action, you should consult a professional adviser who has been provided with all pertinent facts relevant to your particular situation. Tax articles in this e-
newsletter are not intended to be used, and cannot be used by any taxpayer, for the purpose of avoiding accuracy-related penalties that may be imposed on the taxpayer. The information is
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provided "as is," with no assurance or guarantee of completeness, accuracy, or timeliness of the information, and without warranty of any kind, express or implied, including but not limited to
warranties of performance, merchantability, and fitness for a particular purpose. 

The information contained in this communication (including any attachments and/or re-directs to other online sources) is not intended or written to be used, and cannot be used, for the purpose of
avoiding penalties under the Internal Revenue Code.  

Webinar content is intended for educational purposes only. Webinars provide a brief summary based on our understanding and interpretation of current law. All tax references are to federal tax law
only, unless otherwise stated. The information contained in the webinars is general in nature and is based on authorities that are subject to change. It is not, and should not be construed as
accounting, legal or tax advice or opinion provided by Gray, Gray & Gray, LLP. The material presented may not be applicable to, or suitable for, specific circumstances or needs, and may require
consideration of non-tax factors and tax factors not described herein. Contact Gray, Gray & Gray or another tax professional prior to taking any action based upon this information. Changes in tax
laws or other factors could affect, on a prospective or retroactive basis the information contained herein; Gray, Gray & Gray assumes no obligation to inform the reader/webinar attendee of any
such changes. The material presented is not intended to, and cannot be used to, avoid IRS penalties. This material supports the marketing and promotion of accounting services. Seek advice
based on your particular circumstances from independent tax, legal accounting, insurance, investment, and financial advisors.
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