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Happy Thanksgiving from Gray, Gray & Gray!

As our firm celebrates 80 years in 2025, we are more grateful than
ever for the strong partnerships that we have built and continue to
foster with our incredible clients and talented team members. We are
excited for the future and the opportunities to create success across
our organization and beyond in the decades to come.

Note: As a reminder, Gray, Gray & Gray will be closed through Friday,
November 28th, in celebration of the holiday. We will resume normal
business hours on Monday, December 1st.
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Human Resources

Family Business Compensation: Too Much, Too Little or Just
Right?

How does your company's compensation plan measure up? Setting up
a fair pay scale is especially challenging for family business owners
who must walk a tightrope between emotional loyalty and business
practicality. Here's some guidance to help ensure equitable pay across
both family and nonfamily employees, while rewarding merit and
keeping the peace.

Full Article

Seven Ways Supervisors Can Hit the Target on Communication

One way or another, every supervisor needs to clearly communicate
strategic objectives and project goals. When they don't, deadlines tend
to get missed and productivity slides. Using a fictitious big budgeting
project, this article covers seven savvy strategies for how supervisors
can ensure their teams understand the importance, time frame and
specifics of what needs to get done.
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Benefits Administration

6 Common COBRA Mistakes Made by Employers

Regardless of their level of experience, HR professionals would all
likely agree that COBRA is a complex, labor-intensive area of benefits
administration. That's why it's important for employers to regularly
review what's required. To help you stay on top of these tasks and avoid
some of the pitfalls, here's a list of six common mistakes associated
with COBRA benefits.

Full Article
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Our firm provides the information in this e-newsletter for general guidance only, and does not constitute the provision of legal advice, tax advice,
accounting services, investment advice, or professional consulting of any kind. The information provided herein should not be used as a
substitute for consultation with professional tax, accounting, legal, or other competent advisers. Before making any decision or taking any action,
you should consult a professional adviser who has been provided with all pertinent facts relevant to your particular situation. Tax articles in this e-
newsletter are not intended to be used, and cannot be used by any taxpayer, for the purpose of avoiding accuracy-related penalties that may be
imposed on the taxpayer. The information is provided "as is," with no assurance or guarantee of completeness, accuracy, or timeliness of the
information, and without warranty of any kind, express or implied, including but not limited to warranties of performance, merchantability, and
fitness for a particular purpose.

The information contained in this communication (including any attachments and/or re-directs to other online sources) is not intended or written to
be used, and cannot be used, for the purpose of avoiding penalties under the Internal Revenue Code.

Webinar content is intended for educational purposes only. Webinars provide a brief summary based on our understanding and interpretation of
current law. All tax references are to federal tax law only, unless otherwise stated. The information contained in the webinars is general in nature
and is based on authorities that are subject to change. It is not, and should not be construed as accounting, legal or tax advice or opinion
provided by Gray, Gray & Gray, LLP. The material presented may not be applicable to, or suitable for, specific circumstances or needs, and may
require consideration of non-tax factors and tax factors not described herein. Contact Gray, Gray & Gray or another tax professional prior to
taking any action based upon this information. Changes in tax laws or other factors could affect, on a prospective or retroactive basis the
information contained herein; Gray, Gray & Gray assumes no obligation to inform the reader/webinar attendee of any such changes. The material
presented is not intended to, and cannot be used to, avoid IRS penalties. This material supports the marketing and promotion of accounting
services. Seek advice based on your particular circumstances from independent tax, legal accounting, insurance, investment, and financial
advisors.
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