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Gray, Gray & Gray, LLP's News

Best Practices for Nonprofit Cash Flow Management

Most nonprofit executive directors we’ve worked with have had the
same moment of panic: payroll is due Friday, the state grant
reimbursement hasn’t landed, and the checking account balance is
uncomfortably close to zero. The organization isn’t insolvent. It isn’t
even in financial trouble on paper. It just has a cash flow problem, and
that can feel just as urgent as a real one.That gap between “we have
the money on our books” and “we have the money in our account” is
where many nonprofits get into trouble. Here’s how to close it.

Click HERE to read the full article.

Full Article

Family Business

Value Your Business Internally and Externally

Should | stay or should | go? At some point in time, every family
business owner must confront this difficult decision. When deciding
whether to keep the company, sell it or pass it on to a family member, a
professional business valuation is critical. This article explains the
difference between internal (investment) value and external (fair
market) value.
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Full Article

Human Resources

Employees: A Wealth of Untapped Knowledge

They say two heads are better than one. Now think about the number of
people on your payroll. Every single one of them likely has opinions and
ideas about what could help the company run more smoothly and
profitably. All you have to do is ask. This article explains how companies
can incentivize employees to contribute solutions and why it's so
important to get them involved.

Full Article

6 Common COBRA Mistakes Made by Employers

Regardless of their level of experience, HR professionals would all
likely agree that COBRA is a complex, labor-intensive area of benefits
administration. That's why it's important for employers to regularly
review what's required. To help you stay on top of these tasks and avoid
some of the pitfalls, here's a list of six common mistakes associated
with COBRA benefits.

Full Article

Disclaimer of Liability

Our firm provides the information in this e-newsletter for general guidance only, and does not constitute the provision of legal advice, tax advice,
accounting services, investment advice, or professional consulting of any kind. The information provided herein should not be used as a
substitute for consultation with professional tax, accounting, legal, or other competent advisers. Before making any decision or taking any action,
you should consult a professional adviser who has been provided with all pertinent facts relevant to your particular situation. Tax articles in this e-
newsletter are not intended to be used, and cannot be used by any taxpayer, for the purpose of avoiding accuracy-related penalties that may be
imposed on the taxpayer. The information is provided "as is," with no assurance or guarantee of completeness, accuracy, or timeliness of the
information, and without warranty of any kind, express or implied, including but not limited to warranties of performance, merchantability, and
fitness for a particular purpose.

The information contained in this communication (including any attachments and/or re-directs to other online sources) is not intended or written to
be used, and cannot be used, for the purpose of avoiding penalties under the Internal Revenue Code.

Webinar content is intended for educational purposes only. Webinars provide a brief summary based on our understanding and interpretation of
current law. All tax references are to federal tax law only, unless otherwise stated. The information contained in the webinars is general in nature
and is based on authorities that are subject to change. It is not, and should not be construed as accounting, legal or tax advice or opinion
provided by Gray, Gray & Gray, LLP. The material presented may not be applicable to, or suitable for, specific circumstances or needs, and may
require consideration of non-tax factors and tax factors not described herein. Contact Gray, Gray & Gray or another tax professional prior to
taking any action based upon this information. Changes in tax laws or other factors could affect, on a prospective or retroactive basis the
information contained herein; Gray, Gray & Gray assumes no obligation to inform the reader/webinar attendee of any such changes. The material
presented is not intended to, and cannot be used to, avoid IRS penalties. This material supports the marketing and promotion of accounting
services. Seek advice based on your particular circumstances from independent tax, legal accounting, insurance, investment, and financial
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advisors.
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